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Overview and Scrutiny Board

Held on Wednesday 7 October 2020 via MS Teams Live

Present
Councillors Jolley (in the chair), Brocklehurst, K Garrido, King, Nelson, Pevitt, Sharpe and Turner

Lead and Executive Support Members
Councillor Hinds Lead Member for Finance and Support Services
Councillor Bentham Executive Support Member for Workforce and Industrial Relations

Officers
Sam Betts Assistant Director HR & OD
Steven Fry Assistant Director Digital & Customer Services
Joanne Hardman Chief Finance Officer
Carol Eddleston Senior Democratic Services Advisor

Minute Silence 

The meeting opened with the observance of one minute’s silence following the recent death of 
former Salford City Councillor, Norman Owen.

1. Apologies for Absence

Apologies for absence were submitted on behalf of Councillors Bellamy, Burch and Morris.

2. Declarations of Interest

There were no declarations of interest.

3. Pandemic Recovery Workforce and Digital Update

Councillor Bentham, Executive Support Member for Workforce and Industrial Relations introduced 
the item by commending all those involved in ensuring that the organisation had continued to both 
deliver and support the delivery of frontline services through people and technology working 
together. She then invited the Assistant Directors HR & OD and Digital & Customer Services to 
present in more detail and respond to questions and observations from members of the board.

The Assistant Director HR &OD began by saying that the crisis response to the pandemic had proved 
the concept that work was ‘what we do, what we achieve and the outcomes we deliver – not just 
somewhere you go’. The workforce had been enabled to continue to deliver essential services whilst 
working from home and other locations throughout the pandemic.  Those services and teams for 
which there was a service imperative or specific role requirement that required workspace to be 
available in the city (i.e. a community-based service, a role working with children and families or 
visiting premises in the city) and individuals with an unsuitable home working environment had also 
been enabled to have access to a Covid secure workspace across Salford City Council’s estate.
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A comprehensive organisational wide workplace requirement audit had identified three priority 
groups with an urgent and immediate need for access to workspace in the city.  All of those people 
working in the ‘priority one’ services had had, or would soon have completed, a thorough 
reintroduction and reorientation programme and, where appropriate, had been assigned a 
designated workspace, been allocated to a bubble and were now able to spend some time working 
from one of our buildings. These included teams who worked with vulnerable children and families, 
including social workers who required touch down and comfort space between visits, appropriate 
space to meet with families and for family contact. In addition, a new Salford ‘Workspace Access’ 
application had been piloted and successfully launched that would help people access these 
workspaces in a Covid secure way.

Ongoing support was being delivered through the council’s Digital Eagles to support people to work 
in new and different ways together with full and detailed reinduction sessions supported by a digital 
‘return to the workplace handbook.’  Leadership development had also been planned to support 
managers to focus on what people achieved and the outcomes and outputs that were delivered and 
to support colleagues to work in a flexible and inclusive way.

The Assistant Director HR & OD responded to a number of questions and observations from 
members as follows:

- Support was being offered to managers to assist them to lead through qualitative outcomes, 
rather than quantitative measures.

- New starters were being supported more than ever to be made to feel part of the 
organisation, with regular dialogue with managers and team members, buddying, one-to-
ones,  access to training & development opportunities and personal development reviews.

- Some officers were working at home full time whereas some were working in a hybrid 
manner with some time at home and some time in a Covid secure Salford workspace.

- All officers who were working at home were digitally enabled at the start of lockdown with 
laptops rolled out very promptly.

- Arrangements were made to deliver equipment to all officers with previously identified 
special requirements. 

- Any requirements identified in the course of individual workplace requirement audits were 
accommodated and arrangements were made for officers to collect separate monitors and 
office chairs where appropriate.

- Officers had undertaken mandatory training on GDPR & data security before lockdown and 
the daily system log-on required all users to acknowledge their obligations in relation to ICT 
policies and procedures.

- Officers were being advised that they were entitled to claim tax relief as a result of enforced 
home working (increased energy consumption and purchase of additional required 
equipment) and that they should notify their insurers, mortgage provider and landlord.

- Workplace requirement audits had identified approximately 50 members of staff whose 
homes were unsafe or unsuitable for home working and work had been ongoing to find 
them a Covid secure workspace for at least part of their working week. 

- Salford Royal Foundation Trust was now responsible for Integrated Care Organisation staff.
- The importance of physical and mental health & wellbeing was recognised from the very top 

down and the intranet included a significant amount of information/tips/links which were 
regularly refreshed and about which reminders were regularly issued.

- Data on how many people in total had asked for a workspace would be compiled and 
circulated to the board.



3

- Data on savings in travel costs to the Council would be compiled and circulated to the board.
- Members were working at home more since the closure of the Civic Centre did not appear to 

have been offered a workplace requirement audit.
- Members welcomed the suspension of car parking charges for members & officers but did 

not recall receiving notification at any point since March.

The Assistant Director Digital & Customer Services presented an update on the digital elements of 
the report: Redesign of ICT division, project updates and Digital You.

At its meeting on 22 September Workforce Panel had agreed to a new operating model which 
moved from a traditional Information, communication and technology (ICT) function to a more 
contemporary Digital, Data and Technology (DDaT) department. The redesign had commenced in 
April 2019 in line with the city council’s change methodology and over 100 cumulative hours had 
been focused on employee involvement and engagement in designing the new operating model, 
ensuring that the new structure and new roles had been co-designed with the input of employees 
across the service, stakeholders and customers. 

The target operating model would create a strong Senior Management team that could develop the 
strategic roadmap of services; provide better opportunities for ICT staff to develop their technical 
skills with more rewarding roles; enable a robust Service Delivery function, providing great service 
from the helpdesk through to troubleshooting & delivery and reducing the time taken to resolve 
critical issues and improving the service delivery;  expand and re-focus the Development team, 
looking not just at supporting the current application set, but forward looking towards new systems 
coming online, and developing a different support strategy that allowed the rapid integration of new 
systems and technologies; facilitate improved implementation of DDaT projects and Work Plans 
through enhanced communication and greater technical understanding of Delivery Managers, giving 
more opportunities to identify how better use of technology could streamline processes and systems 
within People, Place and Service Reform, and provide sufficient resources to address emerging 
threats and risks associated with cyber security and data protection in an increasingly digital 
environment.

As a result of the Microsoft 365 and new kit roll out the whole organisation was now equipped and 
enabled to work from anywhere at any time. Tens of thousands of virtual meetings had taken place 
and there had been nearly 250,000 chat messages.

A Digital Inclusion Manager was being recruited to work in collaboration with the community and 
voluntary sector to plan, deliver and evaluate Digital You and to progress the tablet lending scheme 
as part of the council’s efforts and commitment to narrowing the digital divide.

Councillor Hinds, as Lead Member for Finance and Support Services, recognised the importance of all 
this work and was pleased that the council had had the foresight to invest in new kit and software 
before the pandemic began. He acknowledged the importance of not losing sight of those in the city 
who were still digitally excluded. He also took the opportunity to thank the Digital Eagles for all their 
work in supporting members and officers. Councillor Bentham echoes these comments and 
extended her thanks to all concerned for everything that had been achieved collectively.

The Assistant Director Digital & Customer Services responded to a number of questions and 
observations from members as follows:
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- Officers were working with schools and partners across the city to address issues of 
connectivity and affordability as there were undoubtedly families without access to the 
types and number of devices that they might need.

- Discussions were ongoing with community centres about how they might re-open safely so 
that residents could use their digital facilities.

- Electronic devices had proven to be a lifeline for those isolated in hospital or care homes and 
officers were happy to have discussions with partners about possible donation or loan of any 
additional devices.

- Information on the tablet lending scheme would be circulated to members in due course so 
that they could publicise it to residents.

- The outcome of the review of the Good Things Foundation project would be fed back to the 
board in a future report. 

RESOLVED, THAT: 
1) The report be noted and the approach taken by all concerned to enable staff to continue to 

work effectively and to deliver essential services to residents throughout the pandemic be 
commended.

2) Further details as outlined above be circulate to the board outside of the meeting, and
3) A further update on the pandemic recovery in terms of workforce and digital be presented 

in the first quarter of 2021.

4. Minutes of the Meeting Held on 2 September 2020

RESOLVED: THAT, the minutes of the meeting held on 2 September 2020 be approved as a correct 
record subject to the inclusion of Councillor Pevitt in the list of members present.

5. Work Programme

The board noted the programme as presented and agreed that the update on the scrutiny panel 
work programmes to the 4 November meeting should include a look back at activities since last 
reported on 1 July.

RESOLVED, THAT: the Overview and Scrutiny Board work programme be updated as outlined above.

6. Any Other Business

6a. Budget Verbal Update

Councillor Hinds, Lead Member for Finance and Support Services, introduced this item and 
confirmed that there was currently still a £11m pressure driven by Covid-19 pressures on income 
and expenditure.  In the round 5 Covid impact return to central government, total impact had been 
reported as £51.1m of pressures arising in 2020/21 or future years in the case of the collection fund. 

He was extremely concerned about the impact of the furlough scheme ending and did not believe 
that the new job support scheme offered sufficient support to those affected. The council was 
anticipating an increase in the number of claimants for the Council Tax reduction scheme but it was 
difficult to estimate at this stage what the likely impact would be. More definitive information would 
be made available when the position became clearer.
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The Chief Finance Officer said she could not remember a time when it had been more difficult to 
forecast accurately than it was now.

Emergency Covid funding had been received in three tranches, totalling £19m and further 
government support would be received in the form of the Sales, Fees and Charges grant for which 
the claim was being compiled for submission to the Government imminently, with year end 
reconciliation required. The claim allowed for up to 75% of the losses incurred by the council, but 
would not include council tax, business rates and commercial losses. 

Since the last budget monitoring report to the board, the government had announced a £546m 
extension to the Infection Control Fund until 31 March 2021. Salford City Council’s share of this was 
£2.1m, which was paid out to providers of residential and community care. The government had also 
announced Test and Trace support payments of £500 to be administered by local authorities.

The council continued to lobby the government about the need for openness and transparency in 
relation to the Comprehensive Spending Review and allocation of funding to local government but 
realistically was expecting an announcement about funding for 2021/21 rather than an 
announcement about longer term funding arrangements.

RESOLVED, THAT: the board thank the Lead Member for Finance and Support Services and the Chief 
Finance Officer for the comprehensive verbal update on the current budget position.

7. Date of Next Meeting
 
To be held at 2:00pm on Wednesday 4 November 2020 via MS Teams Live, preceded by a members 
only briefing at 1:30pm.


